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Operator:  Good day and welcome to today's Promoting Fitness and Nutrition in After School Settings conference call.  Today's conference is being recorded. 

At this time for opening remarks and introductions, I would like to turn the call over to Ms. Dionne Dobbins.  Please go ahead.

Dionne Dobbins:  Good afternoon everyone.  My name is Dionne Dobbins and I'm a Senior Program Associate at the Afterschool Investments Project.  Welcome.  This is our first Afterschool Investments Project audio call.  This call is focused on promoting fitness and nutrition in afterschool settings.

             We're pleased to have with us Shannon Christian, the Associate Commissioner of the Childcare Bureau at the U.S. Department of Health and Human Services, who will be providing us with some introductory remarks.  Shannon?

Shannon Christian:  Thank you.  Good morning.  I'd like to welcome everyone to promoting fitness and nutrition in afterschool settings.  I'm pleased to share that we have over 600 participants registered on today's call, including state and tribal childcare administrators, 21st Century community learning center's contacts, representatives from the Public Health and Education communities, and many other representatives from afterschool programs around the country.

             A bit of background about us, the Childcare Bureau awards funds to states, territories and Indian tribes to administer the childcare and development fund, or CCDF.  This program provides assistance to help low income families purchase childcare and is the largest single federal funding source for afterschool care.  35 percent of the children receiving CCDF subsidies are school age.

             An additional 10 percent are kindergarten age.  States also use the CCDF funds for activities to improve the quality of care, such as provider training and professional development.  At the Healthcare Bureau, we fund a technical assistance network to help states, tribes and territories make good decisions as they implement CCDF programs.

             Today's call is hosted by one of those projects, the Afterschool Investments Project.  The Afterschool Investments Project provides technical assistance on the use of CCDF to support afterschool programs, both directly and through coordination with government programs and other sectors.

             Afterschool Investments is a contract for the finance projects in partnership with the National Governor's Association.  Today's call addresses a critical issue, preventing childhood obesity through promoting fitness and nutrition in afterschool studies.  It's also one of the priorities of HHS, obesity prevention, and it's a component of several department initiatives.

             At the Childcare Bureau, we think we can contribute to these efforts by promoting nutrition and physical activity in afterschool settings, and we think that afterschool is an ideal venue for adjusting childhood obesity for many reasons, which will be discussed further on this call.

             We are very excited about the opportunity to be involved in promoting healthy eating and physical activity for children in afterschool programs, and you will hear about many of our efforts today on this call as well as the efforts of states and communities across the country.

             I also want to take this opportunity to extend a special thanks to our speakers for participating on the call and speaking to you about their knowledge and experience around nutrition and physical activity programs, policy and finance strategies.  

Now I'm going to turn the call back over to Dionne Dobbins, who is a Senior Program Associate at the Afterschool Investments Project and she will moderate today's call.  Thank you and welcome.

Dionne Dobbins:  Thank you, Shannon.  Your overview was very helpful and it helps me to frame the call nicely.  The Afterschool Investments Project has been working on a paper about afterschool's role in obesity prevention.  We shared a teaser of that paper with you in your handout.  I hope you had a chance to download those handouts.

             They were available at www.nccic.org/afterschool.  At any rate, this tape will be available later this year.  We've learned a lot as we prepared this document and we're very excited to host this call today.  We hope that everyone in the audience will take away something from this experience.

             Before I introduce our panel members though, I'd like to briefly provide you with some background information and share with you why we think afterschool is the perfect venue for addressing childhood obesity as Shannon mentioned earlier.

             If you've listened to a news broadcast, picked up a newspaper, or gotten a magazine lately, your chances are you've heard about this childhood obesity crisis.  Whether or not you choose to use this term in your language, there are some startling statistics about the health of our young children.

             For example, nationwide, an estimated nine million children and adolescents age six to 19, that's 15 percent of our population of children, are considered obese.  Also, the prevalence of obesity has more than tripled since the 1970's.  These children are not only at risk for serious problems in adulthood, but they experience adverse effects on their mental and physical health in childhood.

             In short, this could be the first generation of children in centuries to have a shorter life span than their parents.  Clearly, even if you don't want to call this an epidemic, there is work that needs to be done.  There are many factors that contribute to this rise in obesity ranging from genetics or diet or sedentary lifestyles, but the bottom line is, all of these things have contributed to an environment where children are participating in fewer physical activities and practicing poor dietary habits.  

             We see afterschool programs as the ideal venue for attacking this issue for several reasons.  I'll name a few here.  First of all, we know that a lot of the programs that we are talking to serve a specific group of children that are most at risk for being overweight.  Those are children from low income families and minority families.  We also are able to reach children at a time when they're forming their health patterns that will hopefully lead them into their adulthood health activities.

             After school programs if correctly done can provide nutritious meals and snacks for children.  They have connections to our parents and they can help those parents to help children make critical nutrition and fitness decisions for their children.  After school programs have a history of making learning fun and modifying lessons for children's needs.

             There is no reason why they couldn't do the same to make sure that fitness and nutrition activities are included.  In addition, they offer a safe and supportive environment for children to learn new activities and they're led by caring individuals who can act as role models and be positive influences for the healthy choices of our children.

             So today's audio call provides a framework for those of you to think about, how to address childhood obesity prevention through three broad strategies.  The first is policy, next is programming, and the final is funding.  We have three panelists who will share information about each of these strategies and then we'll wrap up with an overview of some valuable resources that will be available from the Childcare Bureau very soon.

             Throughout the conversation, you'll notice that we've attempted to address some of the questions that we received from you prior to the call throughout the session.  Let me first introduce to you our three panelists for today's call.  

First, we have Karen Donato, who is the Coordinator of the Obesity Education Initiative at the National Heart, Lung and Blood Institute Office of Prevention, Education and Control.  She'll be sharing information on a new obesity initiative from NIH.  Hi, Karen.

Karen Donato:  Hi.

Dionne Dobbins:  OK.  Secondly, we have Jody Figuerido from the Massachusetts Office of Childcare Services, where she serves as the Childcare Services Childcare Resource and Referral Project Training Coordinator.  She'll be talking with us about how the State of Massachusetts has addressed obesity prevention through their professional development systems and licensing regulations.

             Next we have a substitute for one of our panelists.  We first mentioned that (Mary Shinko) from the YMCA of Santa Clara Valley would be the presenter for this section; however, she had a family emergency and is unable to join us.

             In her place, we have her colleague, Barbara Roth from YMCA USA and she will share with us how Mary's program has used creative finance strategies to support fitness and nutrition in their afterschool programming.  

Then finally, we'll have Sandy Williams, who is a Health and Human Services Emerging Leader (Developer).  She has been on rotation at the Childcare Bureau for three months and during that time, she has been working on issues around promoting physical activity and nutrition in both childcare and applicable settings.  So she will share some of the materials that will be available soon from the Childcare Bureau on this project.  

Karen, let me start with you.

             After school programs look different in every part of the country.  Some emphasize homework assistance and mentoring while others focus more on enrichment activities like drama and art.  And then others include a combination of these kinds of activities.

             We feel like regardless of structure, location and resources, all these afterschool programs have opportunities to incorporate elements of fitness and nutrition in their programming.  As part of your work at the National Heart, Lung and Blood Institute, you spearheaded the creation of heart healthy activities, targeting children and youth.  One of the most recent projects that I know about is the We Can initiative.  Tell us about We Can and how the materials may be useful to our audience.

Karen Donato:  Well, good afternoon Dionne and I appreciate very much the opportunity to be here this afternoon to talk to you about We Can.  We Can is in fact a very new program from the National Institutes of Health and it stands for ways to enhance children's activity and nutrition.

             Obviously it fits very nicely with your topic today and it is a national education program that actually targets children, ages eight to 13, and their parents and our primary caregivers in the home or community setting, we (feel are all good) to prevent overweight and obesity.  So obviously your paper on prevention and obesity is certainly of interest to us.

             We Can is pretty unique in that it's a collaboration of four institutes and NIH that have come together to bring a myriad of resources to communities and to parents and even to the children on ways that they can improve their nutrition and physical activity.

             Basically, We Can evolved at NIH from looking at the science based literature, doing some strategy development workshops, looking at our previous experience in afterschool with our Hearts and Parks program.  So maybe some people who have been involved in Hearts and Parks are on the phone and that was an effort with the National Recreation and Park Association to get these kinds of things in the afterschool settings that they were dealing with.

             And after looking at all of that, we decided that we would launch We Can with its unique components being first of all the need to target parents or primary caregivers.  We found that by looking at environments out there that parents really weren't being addressed in terms of the types of things that they might need to help improve the nutritional choices or physical activity choices of their families, particularly youth at this age.

             So we developed We Can around that target audience of reaching parents or primary caregivers as well as the youth by using three or four program elements.  And those include community outreach, developing many resources and channels to get information out to the communities, to develop partnerships both at the national and local levels, and then doing major national media and consumer outreach.

             So we launched the program on June 1st, and actually Secretary (Levitz) launched the program and Surgeon General (Carmona) participated and our NIH Director participated in that national launch, and it really was very well received in the media and we think it hit over 139 million audience impressions.  So perhaps people on the phone today have heard about it.

             If not, I just want to go over a little bit of those program elements for a few minutes.  Community outreach now includes about 35 communities that are implementing the program in about 16 different states and we have what we call intensive communities that are doing a more thorough evaluation.

             And we have general communities who are just perhaps using the resources or getting the information out to the people they serve.  In the slides that I provided, you can see the map of where the sites are located and we're constantly now getting calls from other communities who would like to join on.

             And they also include many different kinds of groups like YMCAs or those kinds of organizations who are reaching children in the afterschool setting.  The second element is partnerships.  We have about 10 partners at the national level now who are going to be helping us disseminate the messages and the products and some of our outreach efforts to the community.

             And we are now also trying to get additional partners to join us because we think that many of these national organizations have tremendous outreach to their networks such as the American Academy of Family Practice.  We know that physicians seeing families and parents may benefit from using some of these resources in their practice settings.

             We also have worked through the Parents Action for Children, they are actually doing a videotape for use in the PTA or other settings, school settings or afterschool settings around this topic, and we are partnering with them to get that video out.  And other groups are Action for Healthy Kids, The American College of Sports Medicine, and the like, and we are looking forward to building that partnership further.

             We also have some media partners.  Black Entertainment Television Foundation is a very nice partner in helping us get the messages out to the African American community through their channels.  And we're actually having a meeting today with Univision because they have reached the Hispanic audience far better than maybe we could do it alone, and we're looking forward to that partnership.

             So we do have partnerships at various levels.  And the third item would be our resources, channels and materials.  I think we have a wonderful array of resources for people in the afterschool setting to take advantage of.  We have a handbook for parents.  I was pleased to hear that, you know, many in the afterschool are reaching those parents.

             We also have a poster that you could put up that says, Who Can Make It Happen?  We Can, All Parents Can.  It's a nice, engaging poster that brings people into the program.  We also have those popular wristbands that children are wearing for Lance Armstrong's cancer support.  We have one now for We Can.

             We also have live read public service announcements or print ads as well as a community action toolkit.  The community action toolkit I think is probably the most helpful to people doing afterschool programming since in there, we have, you know, how to reach out to the media, how to reach out to partners, how do you reach out to getting various people involved.

             As well as it also includes a parent's curriculum, which is a six-week course, one hour each, of engaging parents in learning more about the simple steps that they can take to make their families more healthy in terms of their weight status.

Dionne Dobbins:  Karen?

Karen Donato:  Yes?

Dionne Dobbins:  Can I ask you a question?

Karen Donato:  Sure.

Dionne Dobbins:  We had several of our listeners ask us about parent involvement and how they can get parents involved in thinking about making that home/school connection and really working with their children at home to do the things that they may do during afterschool settings.

             And I know you have this parent curriculum.  I'm wondering if there is any chance that you could share maybe one strategy or one example or activity that comes from your curriculum around parents, working with parents that you could share with the callers today, just so they can get a flavor of what might be in that curriculum?

Karen Donato:  Sure.  Well, the curriculum has different – six lessons to it and they are all around the concept of energy balance.  And so we ask people around the issues of energy in being what their children are eating and energy out the activity that they're doing or the screen time that they're spending.  One example is particularly related to screen time.

             We know that if children spend more time in front of the television or computer games or video games, there seems to be an association with an increase in body mass index.  So one particular activity in here is really making parents more aware that this is a serious thing that they need to watch, they need to log, they need to see how much time children are spending.

             And so one example is we have them looking at a possible log for their children and marking down, you know, for the week, how much time that the child is spending in front of the TV, the video game, the DVD, the computer and the Internet and then, you know, at the end of that week, really taking a serious look at it and figuring out ways to limit it.  It gives them a recommendation about the fact that they need to spend no more than two hours a day of screen time.  And so that's, you know, sort of one example of what the curriculum contains.

Dionne Dobbins:  Thank you.  I just wanted to see if we could have that before you continued your talk.  Thank you.

Karen Donato:  Sure.

Dionne Dobbins:  Keep going.

Karen Donato:  Well, other items I think that would also be particularly useful is the parent's handbook available in Spanish.  We also make it available through a toll-free number and that number is 1-866-35-wecan so people can call us and get either the English or the Spanish handbook for free.

             We also have three curricula for youth that we will be using at the communities and all kinds of afterschool settings, school settings, summer day camp settings, and those are based on research that NIH has supported.  One is called Catch Kids Club, and that was based on a big school intervention study that was done a few years ago by NHLBI and now this is called Catch After School.

             And so this curriculum was adapted particularly for the afterschool setting.  The second is, Media Smart Youth: Eat, Think and Be Active, and that one really attempts to educate children about advertising.  We know that children spend so many hours in front of the TV that they are apt to be bombarded by up to 10,000 ads a year and so this curriculum really teaches children to become more media savvy.

             And the third one is called, Smart, and that one really deals with trying to teach children how to reduce television and, you know, television and screen time, again, that whole importance of reducing sedentary time is based on what's presented in this curriculum and that was done at Stanford.

Dionne Dobbins:  Karen, can you tell us a little bit about how people could access these materials?

Karen Donato:  Yes.  All of the materials can be accessed through the We Can Web site and that's at wecan.nhlbi.nih.gov, and again, that's 866-35-wecan number.  They are very happy to take anybody's questions or comments and we'd be happy to get people information.

             Most of the products are on the Web currently except for the Spanish brochure.  That's not been completed yet, so if you wanted to download the curriculum for parents, it's there now.  The handbook is there and then if you wanted to order a hard copy, we certainly can send it to people.

Dionne Dobbins:  And are there costs involved with any of these materials?

Karen Donato:  The only costs are associated with the actual big community toolkits.

Dionne Dobbins:  OK.  And that would be?

Karen Donato:  It's a nominal fee.  I'm not exactly sure of the cost offhand.

Dionne Dobbins:  OK.

Karen Donato:  It's really a cost recovery effort.  It's just whatever it costs us to print and ship.

Dionne Dobbins:  Great.  We received a lot of questions about how can we do things at low cost and so I think some of these materials would be very helpful to our listeners because there are things that people can download and just tap into their original afterschool programming.

Karen Donato:  Right.  And I think we've found in the past too that many people in the afterschool setting are very good at getting partners and other people engaged and so we have a lot of information on the Web site too of how to bring in other people as a partner in your activity.  And there are slides and a partner toolkit and other items that also may be helpful.

Dionne Dobbins:  Well, Karen, I just want to thank you.  I know that you have to leave the call a little bit early and so I just wanted to ask you if there was any other last minute comment that you would want to share with the folks before we depart and if not, we'll move on to the next person.

Karen Donato:  Well, I'm just again very happy to be part of this conference call.  It's a very impressive number of people on one call.  It's quite astonishing actually.  Hopefully we can all work together on preventing childhood obesity since as you, you know, mentioned earlier, it's a major problem in this country and the more we can work together to make it happen, the more successful we'll be.

             So I thank you very much for the opportunity and if anyone has any specific questions, please feel free to contact me.  My e-mail is at donatok@nih.gov.

Dionne Dobbins:  And we will send out some of these Web sites and resources and e-mail addresses after the call.

Karen Donato:  Good.

Dionne Dobbins:  We'll compile that for folks and send it out to everybody who signed up to be a listener.  But I again thank you, Karen, and I really think that your information will be helpful and useful to our audience, and thank you again for being available to them after the call.

Karen Donato:  Thanks.  We certainly hope so.

Dionne Dobbins:  Thanks.

Karen Donato:  Bye.

Dionne Dobbins:  And I know, just so you know, later in this call, we'll hear about some more resources from Sandy Williams.  Now let's turn our focus toward policy.  While actual providers have a variety of opportunities to incorporate health and fitness into their programming as Karen suggested, we also know that policy makers need to be part of this puzzle.

             Policy makers need to help programs think about – make it easier for them to incorporate these activities into their programs.  Our next panelist, Jody Figuerido, from the Massachusetts Office of Childcare Services, has some experiences with dealing at the state levels to address the obesity problem in children.

             Jody, your office has used licensing regulations and professional development activities to help childcare providers incorporate fitness and nutrition activities into their daily programming.  Can you tell us how this process began in your state?

Jody Figuerido:  Sure.  It's great to be here today.  In 2000, we had a call from our central office from Harvard Prevention Research Center and they approached our agency which is a licensing agency for childcare programs and school age programs in the state to put regulations into the licensing requirements.  At that time, our family childcare regulations were under review and we were able to put into our regulations 30 minutes of physical activity would be required in the program per day.  

             From this, we had a collaboration formed between Harvard, our agency, and the Department of Education to create a training around increasing physical activity and overall awareness of obesity in early childhood and school age programs.  Thus, we developed Healthy Kids Move, which is health education, activity, and lifestyle habits in youth, and that has been going on now since 2001.

Dionne Dobbins:  Tell us a little bit about the process that your state went through to make sure that those regulations were part of your licensing and if you have any lessons learned that other states may be able to learn about that process.  I know it's not something that just happens overnight.

Jody Figuerido:  Right.  Right.  It is sometimes an extensive process.  Usually the licensing regulations are reviewed internally by an existing agency, so the Office of Childcare Services would review and form a committee that reviews all regulations.

             So they would take into account things that are happening in the state in programs and ways to improve quality, as well as what's happening with children, whether that be in this case, the rise in obesity.  And at that time, people could contact us and make suggestions, which is what Harvard did.

             They contacted our legal department and brought a lot of CDC information and just said, this is a major issue that we need to address and how can we really incorporate it into regulations to encourage providers to do this?  And we go out and observe programs, supervise programs.

             So that was another way that we could make sure that this is being incorporated and offer technical assistance.  So that was a family childcare and that was just – there was a review in 2001 and it was just last year that they went into effect, last June.  So you can see that is a three-year process.

             So it takes a little bit of time.  Right now, we're reviewing group childcare and school age and the recommendation has been that we require 60 minutes of physical activity for full day programs, and 30 minutes in half day programs.  And we also incorporate a nutrition regulation as well, which has always been part of the regulation.

Dionne Dobbins:  What kind of information – what kinds of requirements are part of that nutrition regulation?

Jody Figuerido:  The nutrition itself?

Dionne Dobbins:  Yes.

Jody Figuerido:  What they have to do is they have to provide – there are regulations on how often they have to provide food and then there are regulations on types.

Dionne Dobbins:  OK.

Jody Figuerido:  So it has to be at least 30 percent juice, that kind of thing, if they're going to provide that, or water.  They have certain time limits and they have to provide things.

Dionne Dobbins:  OK.  Now you mentioned something – you mentioned about the training that you provided through your curriculum, and I was interested in finding out, because I know we have other state folks on the line, if there was any way that other states could access your training materials and use with their providers?

Jody Figuerido:  It will be soon.  We just recently – we keep revising this every year.  We have to train the trainers every year, which we invite other states to come to, which they have come, at the Children's Museum in Boston, and the training is – there is an actual binder that's about 140 pages and it incorporates what you should expect developmentally appropriate, physical activities type of things, and what you can expect from children, all the way from infancy through school age.

             And then the booklet also has low intensity games, moderate, and high, because Harvard said they are finding that most children aren't getting to the level where they are actually doing cardiovascular type things.  They're playing in the sand on the playground, which isn't, you know, they're climbing up the ladders, so this booklet will be available on our Web site.

             We're actually changing tomorrow, the Department of Early Education and Care, from OCCS and that Web site is www.mass.gov/eec, and we should have this whole manual by the end of the summer available and if people are interested, they can download that.  And the other option is if they would like to attend the train the trainers in Massachusetts, it will probably be held in the fall.  And that will be at no charge.

Dionne Dobbins:  I was going to ask that same question.

Jody Figuerido:  Yes, we've never charged before, so I don't think there would be a charge at all.  And it's a wonderful full day training.  This is a six-hour provider training that has CEUs attached.  I don't know if other states have continuing ed units, so they get .5 continuing ed units from this and we train parent educators, Head Start, presented at the State Administrative Conference, the Head Start National Conference.  Also work with nutrition educators, so it's a great expansion of meeting different people's needs, different populations.

Dionne Dobbins:  Well, we'll definitely put this information in our follow-up e-mail.  I think that other states would be interested in these materials, and if you're offering them for free, then I think it's really beneficial for people to be able to take advantage of them.

Jody Figuerido:  That would be great.

Dionne Dobbins:  I wanted to ask you two questions.  One you already told me where the actual materials are available, but if people wanted to look at your regulations, where are those available?

Jody Figuerido:  If they look at it today, it's qualitychildcare.org.  If they go tomorrow, it would be on massgov/eec and they can download all of the regulations.  Family childcare would be the one that currently has the nutrition and physical activity in it.  For group and school age, you can look at what's currently in there and then that hopefully will be changing within the next year.

Dionne Dobbins:  And the timeframe for having those fully accepted and being part of your licensing is?

Jody Figuerido:  It's difficult to say.  Usually the promulgation process is about six months because we have to bring it out – we have to give announcements and public hearings are required for the whole package, so people can make comments and then we take them back and might make changes to the regulations.  So looking at it in a positive way, maybe six months, so it should be within the next year I'd say.

Dionne Dobbins:  OK.  I just want to make people aware of the fact that those are there and they could keep looking.

Jody Figuerido:  That would be great.

Dionne Dobbins:  I know that Massachusetts isn't the only state that is doing some interesting things around policy to help folks and programs incorporate fitness and nutrition activities, and I just wanted to share a couple of different ones that I had that we'll include in our – in our upcoming brief.

             And one is from the State of Florida, where they're doing something similar, but they've taken – they've provided training in curriculum and I believe it's the SPARKS curriculum.  What they're doing is they're providing that for all of their school age care providers and you can probably find that information out on their state Web site.

             And then in Kentucky, they just came up with brand new legislation where they're requiring that elementary children have at least 30 minutes of exercise each day.  And we're hoping that that would translate into the afterschool hours as well.

             Nationally, I wanted to make sure that folks recognize that both the finance projects and the food and research action center, which is called FRAC, both have materials that provide an overview of this federal nutrition and food program that can be accessed by afterschool programs.

             And a lot of people don't realize that these food and nutrition services are acceptable to afterschool programs as well.  Both organizations, the Finance Project and FRAC, have materials that provide an overview of these food programs, how afterschool programs can access them, and at least FRAC's document has step-by-step instructions for both participating and receiving support.

             So in terms of policy, they really help to provide information for providers around those policies at the federal level.  But thank you Jody.  I really want to acknowledge that your state is a great example of policy and action, and in your state's case, you really took it the next step forward by making sure that that policy has been translated for providers in a user friendly way.

             And I hope that our audience will watch for our forthcoming brief because we'll be sharing some other examples of what states are doing at the state level to help providers make sure that they are incorporating fitness and nutrition into their programming.  So thank you again.

Jody Figuerido:  You're welcome.

Dionne Dobbins:  Our last strategy that we want to address on this call is funding.  Basically, how can we pay for all this interesting work?  In order to support prevention efforts at the local level, we knew that program directors need to not only identify relevant funding streams, but they need to develop creative financing strategies, including those that are low cost or no cost, to support and sustain their work.

             We have Barbara Roth from YMCA USA who will share how one county YMCA has been extremely creative in garnering resources to address the obesity crisis in their community.  Hi Barbara.  Thanks for substituting for Mary today.

Barbara Roth:  Certainly.  I'm happy to be here.

Dionne Dobbins:  Thanks.  Her program, as she explained to me, has been very successful in both identifying those funding sources and leveraging resources by building partnerships with other entities that are receiving those funds.  Can you share with us an overview of her program and share some of her successes?

Barbara Roth:  Certainly, and I will just begin by saying that Mary's program and the Santa Clara Valley YMCA is just exemplary in terms of what YMCAs are doing around the country.  It's a wonderful example and there are many in terms of partnerships and funding.

             If you'll notice on the first slide that Mary sent called Strong Case, the first thing that Mary did in her community was really build a case for funding programs to assist in these areas.  And all I want to point out on that page is if you'll notice all of the statistics that she's included, she really moved from a national perspective to her local perspective, and that's very important when you're looking at getting financial support for programs locally because all of our programs are local.

             So she started off with talking about some of the research we've all been seeing on a national level.  This may be the first generation of children to die before their parents and the percentages of overweight children five to 10 with particular diseases that may be related to that, and then she moved into some research on her own community, Santa Clara Valley.

             In 2004, only 26 percent of the Santa Clara County fifth graders passed the California Fitness (Gram), and 43 percent of Latino students were overweight and at higher risk for diabetes, and gave her sources for those.  So building a strong case extremely important when you begin to think about how funders might want to look at the potential for supporting this kind of work.

             By way of giving a brief overview of the Santa Clara Valley project, Santa Clara Valley obviously already had afterschool programs.  57 YMCA school age childcare and afterschool programs were already serving about 3,000 youth per day with over 300 in staff.

             And the program and family components of the program at this point now include a minimum of 45 minutes of physical activity three times a week for kids, and that's within a choice based curriculum, kids getting a variety of choices.  In other words, at some point in the curriculum, they have choices, but the choices are all physical activity.

             So the goal there has been, and I know that many Y's around the country have struggled with this, making sure that there are enough choices that all kinds of kids find something that they would like to be physical about so that we're not just providing physical activity that's fun for kids that are already fit, but physical activity that's fun for kids who may not want some of the traditional physical activities that we've offered.

Dionne Dobbins:  That's critical for that school age population too.

Barbara Roth:  Yes, it really is because we don't ever want to lose sight of course of all of the other aspects of child development and self esteem and social and emotional issues.  Every day they have a 20-minute conversation on healthy choices in her programs and that may be on nutrition, it might be on conflict resolution.

             These are conversations between staff and kids and staff has had training on that.  They revamped their snack menus and made sure that snacks are all healthy and there's a weekly family newsletter that goes home dealing with something with health, physical activity and/or nutrition.  At least two times a year, each of the sites have a family event with a health theme.

             Now there's also connections with the school and with the community and we'll talk a little bit later about how those are funded, but there is a teacher champion at every school that has one of the YMCA programs.  Most of these programs are all housed schools and there's an annual champion institute, there's a teacher stipend to support this work.

             And the YMCA of Santa Clara Valley received a multi-year (Carol White Pep) grant and some of that money is actually passed on to the Office of Education in that community to provide for the support for the teachers so that the programs are not just impacting the afterschool time, but they're impacting the whole school day, knowing that obviously all of the adults in the child's life sort of need to be on board.

             And then finally, their community, and of course, the family is very involved and then in the community, that has been expanding with training and materials to a variety of other school age and afterschool programs in the community.  Now in terms of the actual funding, it has been, as you mentioned, a combination of new funding and leveraging dollars.

             So let me just go through some of the funding that's been received and talk a little bit about what's happened with that funding.  There is government funding, and I mentioned the Carol White grant.  They received 1.3 million over three years.  Now this was a larger grant to the YMCA that also includes programming for teens and other youth within their YMCA, so 650,000 of that goes to childcare, which are these afterschool programs.

Dionne Dobbins:  Let me just interject really quickly.  I know that the (Carol M. White) Physical Education Program supports more than just programming.

Barbara Roth:  Yes.

Dionne Dobbins:  Yes.  I believe that they cover training and education for parents, I mean, for teachers and staff.

Barbara Roth:  Yes.  As well as equipment, administrative support, yes.

Dionne Dobbins:  Yes.  And I think that's really important.  A lot of our listeners were concerned that a lot of dollars that they've seen don't go for those sort of glue money, that administration and equipment is really key to setting up a program.

Barbara Roth:  Absolutely.  Absolutely.  The steps for a healthier U.S. is one of the leveraging kind of areas of the funding.  It's a collaboration; the YMCA is a collaborative partner in their community and there is a $5 million funding stream over five years that includes training and working with schools.

             Now in this case, there's no direct funding to the Y, but all of the funding that supports the whole community, the YMCA is able to be involved in, so if there is training for teachers in the schools, the YMCA afterschool staff go to that training.  So that is one of those areas of leveraging.

             The YMCA of the USA also has a national initiative called Activate America, and in Santa Clara Valley, they've received about $100,000 from the CDC through the Activate America project that is part of our national effort in this way, specifically for the afterschool programming there in Santa Clara Valley.

             And then of course the USDA Food Program, which is leveraged through the schools and there is some local funding that they were able to access through a local coalition and the Public Health Department as well.  Now their YMCA also was able to secure funding through a couple of foundations, and Mary just wanted to make sure that I mentioned not to forget hospitals as partners in this whole plan.

             Hospitals have a great interest in helping people get and stay healthier and so in their case, the Kaiser Foundation, which they connected with through a local hospital, was another funding source and it was an outside funding source.

             And then the JC Penney afterschool fund that's listed is also through a national partnership with the YMCA of USA.  Now, the education office in their community, as I mentioned before, is actually a recipient of some of the (Carol White) funding that was allocated to the YMCA, knowing that in good partnerships, we share our resources.

             The YMCA there is actually sharing some of that funding and the Office of Education becomes a subcontractor so that the school district is supporting the same work.  I think it's important to always take the big picture for helping kids, and that is that afterschool programs, schools and parents all need to be working together.

             And there's been some funding through the PTA in their community, leveraging school dollars through training, (Region five), afterschool, healthy start, and some other partnerships leveraging particularly related to training.  I really wanted to make sure I shared that.

             While many schools feel like they don't have any funding for this, the schools support groups can frequently be very creative about where funding goes, and that's the example of the PTA in her case.  And then they have some expert partners, in their case is the American Cancer Society is one that they've been working with.  They have some community access grants in California.  The Y there has a pending grant application related to that.

Dionne Dobbins:  OK.  I think these – all these examples are great, and I think what I really want to highlight from this is that as you mentioned, a lot of these dollars are not going straight to her program.

Barbara Roth:  Exactly.

Dionne Dobbins:  That she's able to build partnerships with others in the community who have those dollars and access those dollars or access resources that are coming from those dollars.  And I think that's important for our programs to realize that some of those dollars might not flow directly to you, but if you can think about who in your community has those dollars, and how you can partner with them, that's maybe where you need to concentrate your efforts.

Barbara Roth:  And what you have to offer them, many of these organizations have funding and programs and other resources and they are looking for how they can access the children.  We have access in afterschool programs to the children obviously.

Dionne Dobbins:  Yes, like the Healthier U.S. Grant.  If anybody has one of those Step to Healthier U.S. Grants in their community, a lot of them are mandated or are trying to reach back to the school age community.

Barbara Roth:  Exactly.

Dionne Dobbins:  And you've got them right in your program and so it's worth it to see whether or not any of those grants have flowed down to your community to see if you can find out whether or not they are really accessed working with those children.

Barbara Roth:  Yes.  It's really about the relationships and the partnerships, and one of the – one of the quotes from Mary is, the money is all well and good, but it really, you know, you really end up stumbling into the money frequently just through the partnerships focusing on the work that we want to do and how we want to help children.

             And I think that's just a key thing that, you know, be partnering with connecting with all the other organizations and agencies in the community that you know also care about children's health.  And that will be a great way to access, you know, more information about funding.

             The last thing I want to share are just some kind of overall thoughts about funding these kinds of efforts and really making sure that we have some sustainability related to helping children and their families become healthier.  First of all, funders do want to see collaborations and coalitions and so the first thing in any community to do is to think about who do we have as partners now?

             Who could be new partners?  And what kind of coalitions can we begin to form or to improve?  And for some communities, that's a culture change, that's a community culture change, but funders really are looking for that.

             Second of all, evaluation needs to be solid, research based, programs need to make sure they are collecting data for their funders so that they can show not only that the money is actually making a difference in helping, but also that there will be some sustainability down the road.

             So that, you know, if you get one grant, what's going to happen when that grant is gone, will there be other funding?  And in our case, the YMCA has a school age, afterschool curriculum framework that actually has health and fitness and nutrition as one of our framework components for our curriculum.  So we know that this is not just a flash in the pan.

             This is always going to be part of our curriculum and it's important that funders understand that sustainability is there because we have a commitment to the programs.  And in some cases, the training is important.  The resources are important, and hopefully, if we have good staff retention, once you do the training, you don't have to do it every year.

Dionne Dobbins:  Right.

Barbara Roth:  In some cases, that's not possible because we do have turnover, but the academic versus health curriculum is an issue that many frontline folks bring up.  You know, I'm already focusing so much on academics, how can I now focus on more physical activity, more nutrition, that kind of thing?

             And I think it gets back to our positive relationships in our programs with our kids and focusing on how these things can be integrated.  So for example, during a basketball game, there are ways when adults are playing basketball with children and being very physically active to talk about the physics and the math related to the basketball game.

             And so kids are getting an academic component, but it's not sitting at a table doing it.  There is research now that talks about kids, the fact that kids who are physically active are more able to learn, so if our focus is academics, we know that being physically active actually will support that, probably more than sitting down and doing more paper and pencil tasks.  So I think afterschool staff have to become real advocates for that kind of issue.

Dionne Dobbins:  I think that's critical.  I know we've received a lot of questions about that as well.  And I just want to put a little plug in for our upcoming brief.  We'll be sharing some of those examples of how you can roll fitness and nutrition into the regular academic components of your – of your programming.  And it's done very creatively and it can be done while still meeting those state standards that everybody is worried about.

Barbara Roth:  Right.

Dionne Dobbins:  Great.  Well, thanks Barbara for this valuable information.  I know that many of our listeners are interested in hearing about other sources that could potentially support obesity prevention efforts.  I just wanted to make sure that folks are aware of a publication to finance project published last year and it's a strategy brief that focuses on specific funding sources that can support obesity prevention efforts for children.

             It's not just about afterschool, but about children in general, and in this document, we shared examples of how programs have (braided) and blended funds and formed public/private partnerships to support their work.  It's available on our Web site at www.financeproject.org, and if you look under our publication section, it's highlighted because it's one of our most frequently asked for publications.  I just wanted to make people aware of that fact, if you want more information on specific funding sources.

Jody Figuerido:  Dionne?

Dionne Dobbins:  Yes?

Jody Figuerido:  This is Jody from Mass.  Just one thing that we did in Massachusetts, because we did share the funding.  Harvard actually got a grant through CDC, so they did a portion of it.  They would do the train the trainers.  We, the state agency, funded the training and the Department of Ed funded the printing and they're going to fund the Spanish translation, so it's kind of sharing in the cost of it.

Dionne Dobbins:  Right.  And sharing resources and staff as well.

Jody Figuerido:  Exactly.

Dionne Dobbins:  Right.  A great example.  But I want to move forward.  I know we've been talking about resources.  Our last speaker, Sandy Williams, is actually the Health and Human Services Emerging Leader, and she's been posted at the Childcare Bureau for the last three months.

             She's here to introduce some new products that will be available soon from the Childcare Bureau.  Sandy, by far, most of our questions have been concerning resources.  Listeners are interested in where they can get ideas for activities and resources for low cost or no cost.  What resources do you have to share with us?

Sandy Williams:  OK.  Thanks Dionne.  At the Childcare Bureau, what we wanted to do is bring together the many existing physical activity and nutrition resources that would be both relevant for kids ages 0 to 13, and appropriate for childcare and afterschool providers to implement.

             We knew that the Department of Health and Human Services and the Department of Agriculture had developed and supported a number of programs that would be available for free, or for a minimal cost.  So we collected all the relevant nutrition and physical activity resources from across the government and from government supported programs and we engaged our federal partners to give us input on the types of resources that were available.

             While we were collecting resources, we also spoke with over 100 providers in the D.C. area to find out the types of information they were interested in and most importantly, what would they actually use related to nutrition and physical activity?  I want to just quickly share with you some of the things that we learned from those meetings.

             One, providers really wanted specifics.  They said they didn't have time to search their Web site for the resources they needed and they wanted to be able to quickly get what they were looking for.  A second thing we found out was that providers wanted fitness and nutrition activity and game ideas, things that they could easily implement with minimal cost and little preparation.

             Another thing we learned that providers wanted information to share with parents and that's something that Karen had shared earlier in the call, that they wanted to be able to talk with parents about how to incorporate nutrition and physical activity in the home.

             They also said that they wanted ideas for healthy snacks and recipes and also about how to get kids to eat healthy foods that they wouldn't normally eat.  Those are just a few of the things that we learned, so as we pulled together all the resources and the things that we learned from providers, what we did was develop a new tool for childcare and afterschool providers called Fit Source.

             Fit Source is an interactive Web site for childcare and afterschool providers.  It allows providers to easily search through a variety of physical activity and nutrition resources like age, topic and key word.  Some of the types of resources we included were games and activities, lesson plans and curriculum, healthy recipes, information for parents, campaigns, funding strategies, informational resources, and also some Spanish language Web sites.

             The great thing about this Web site is that whenever possible, it links the user to very specific resources like a specific game or a healthy recipe so that providers do not have to navigate through large Web sites or take a lot of time to find what they're looking for.

             This site will be available to the National Childcare Information Center Web site later in July, so please, I invite everyone on the call to check it out.  The URL will be nccic.org/fitforce.  An informational flyer about Fit Source is available to you, along with the rest of today's material, so if you downloaded the material for today's call, hopefully you saw that flyer.

             I invite you to share that with the colleagues that are not on the call today or anybody who you think might be interested.  So that's one resource.  And a second one that I want to share with you very quickly is a speaker's kit that we're developing which will also be made available through the Fit Source Web site.

             This kit is intended for program administrators, directors, TA providers and others who are interested in promoting proper nutrition and physical activity in childcare and afterschool settings.  This kit will include Power Point slides, speaker's notes, and handouts on statistics and consequences of childhood obesity, why childcare and afterschool is a perfect venue for incorporating nutrition and physical activity, and will provide some overview of the strategies, program, policy and financing that were discussed on today's call.

             It will also provide information on the fitness and nutrition afterschool strategy brief that Dionne has talked about, and about the Fit Source Web site.  Anyone can download this information and adapt it as needed to promote proper nutrition and physical activity to the constituents that they serve.

             It will also be made available in a format other than Power Point, so people who do not have Power Point can use it as well.  So I hope that all of you on the call will be able to take advantage of these resources and that they will be useful to you.  We're excited to be involved in promoting these efforts.  Thanks Dionne.

Dionne Dobbins:  Thanks.  It looks like we're running out of time and I really want to thank everyone for their time and powerful thoughts about combating this issue today.  For those of you who have colleagues who may have missed this call, don't worry.

             We've been recording the call as was mentioned earlier and we hope to have a link available on the afterschool investments project Web site, which is the Web site that you went to, to get the materials very soon, within the next week it will be up.  

             We also wanted to encourage you to please fill out the evaluation and send them back to us.  We ask that you send them back to emendes@financeproject.org.  That should be on the bottom of that sheet.  We want to make sure that you include any questions that you feel weren't answered during the call.  We'll be happy to try to answer the questions.  

             And we want to make sure that you complete this evaluation as honestly as possible because we want to use your feedback as we plan for more conference calls in the future.  Please watch for resources like the Fit Source kit and upcoming publications on our Web site, and we look forward to talking with you in the future.  Take care and please have a great holiday weekend.  Thank you.

Operator:  That concludes today's conference.  Thank you for your participation.

END
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