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I. It’s Good Business to Invest in Child Care

A. The Changing Workforce

B. Increasing Work-Family Conflicts

C. New Challenges for Employers

D. Bottom-Line Benefits

E. Future Workforce Development

F. Community Economic Development

Pullouts: 
(1) Tax Benefits for Employers

II. Getting Started

A. Begin with Careful Planning

B. Identify Champions

C. Form a Task Force

D. Business Self-Assessment

E. Probe Employees’ Needs  and Preferences

F. Community Resource Assessment

G. Assessing Costs and Benefits of Child Care Investments

 
Pullouts:  
(1) Cost-Benefit Analysis: A Step-by-Step Example

(2) Business Self-Assessment Checklist

(3) Community Resources Assessment

(4) Employee Needs Assessment

III. Public-Private Partnerships

A. Advantages of Partnering with the Community

B. What are Public-Private Partnerships?

C. What Do Partnerships Do?

D. Strategies for Successful Public-Private Partnerships
Pullouts:  
(1) What is a Public-Private Partnership? 

(2) Business Roundtables, Coalitions, and Commissions 

IV. Child Care Options for Employers

A. Providing Information

B. Flex-Time and Leave Policies

C. Providing Financial Assistance to Employees

D. Creating and Supporting Child Care Services

E. Characteristics of Successful Employer-Supported Child Care Programs

Pullouts:  
(1) Comparison of Child Care Options for Employers

(2) Dependent Care Spending Assistance Account

(3) Child Care Options for Small Business

(4) Family Child Care Networks

V. Overcoming Challenges

A. Dealing with Expectations

B. Equity

C. Applicability

D. Liability 

E. Costs

VI. Resources      

A. Organizations

B. Data Sources

C. Publications
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