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The materials in this Partnerships, Alliances, and Coordination Techniques (PACT) Communication Strategies module are
available to Child Care Bureau Technical Assistance Network staff as they deliver training and technical assistance related
to partnerships. The PACT modules are intended to be used by experienced training and technical assistance providers
who can adapt these materials to various partnership situations. National Child Care Information and Technical Assistance
Center (NCCIC) PACT team members are available to help develop and facilitate presentations for specific audiences. For
more information, call NCCIC at 800-616-2242.

The Introduction to PACT module has information about PACT and suggestions about how to use the PACT materials.
The matrix describes the main sections of this PACT module, which are organized by objectives. The matrix shows the
PowerPoint slides and related handouts/tools and activities for each objective. Additional information about suggestions
for presenters, related activities, additional materials, and related resources is included in the notes field of the
PowerPoint slides.

Objective 1: Participants will be able to recognize their own communication styles as well as those of others.

Objective 2: Participants will be able to describe the key concepts of a communication plan for effective partnerships.

Objective 3: Participants will be able to implement problem-solving measures when conflicts arise within a partnership.
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Description

Communication Strategies
PowerPoint Slides

Handouts/Tools

Activities

Introduction

Title

Presenter

Tips for Presenters

Today’s Agenda

Session Objectives

PACT

PACT Flyer

PACT Materials

Objective 1:
Participants will be
able to recognize
their own
communication
styles as well as
those of others.

Key Concepts

Communication Pyramid

Modes of Communication

My Preferred Mode of
Communicating

My Preferred Mode of
Communicating

Are You an Active Listener?

Are You an Active Listener?

Active Listening Techniques

Telling Our Stories
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Description

Communication Strategies
PowerPoint Slides

Handouts/Tools

Activities

Objective 1:
(con.)

Participants will be
able to recognize
their own
communication
styles as well as
those of others.

Communication Styles

Communication Styles
Inventory

Communication Styles Exercise

Communication Styles
Inventory

Communication Styles Exercise

Communication Styles Table

Three Communication Styles

Objective 2:
Participants will be
able to describe the
key concepts of a
communication plan
for effective
partnerships.

Plan to Communicate

The Communication Plan

The J.A. & Kathryn Albertson
Foundation Early Childhood
Education Program

Sweetwater Transit Authority
Resources (STAR)

Allegheny County Early
Childhood Initiative

Developing the Communication
Plan

Communication Tools

Communication Tools (con.)
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Description Com&w:;gg:)nrl zfir;::gles Handouts/Tools Activities
Expect Conflict Recognizing and_ Dealing with Recognizing and_ Dealing with
. . Conflict Conflict
Objective 3:
Participants will be Create a Conflict Resolution
able to implement Process
problem-solving
measures when  |pagqive the Irresolvable
conflicts arise within
a partnership.
P P When to Use an Outside
Facilitator
Review Affirming Communication
Quote
) Personal Reflections
Personal Reflections _
. ] Personal Learning Plan
. Closing Personal Learning Plan . )
Closing _ _ Continuous improvement
Session Evaluation ] )
Session Evaluation
Reflections
Acknowledgements
Thank you
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