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ACTIVITY: EARLY CARE AND EDUCATION
STRATEGIC PLANNING

Suggestions for Presenters

1. Reconvene the participants into their small groups, with five to seven members
each. If possible, divide the group by State or partnership teams. Have each group
choose someone to report back to the larger group.

2. Distribute Early Care and Education (ECE) Strategic Planning Tool. Ask each team to
complete the tool.

3. Wrap up the exercise by asking the reporter from each group to summarize the
group’s “take-away” ideas.

Early Care and Education (ECE) Strategic Planning Tool
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